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Abstract 

This research examines the most recent discoveries about the impact of political skill in the 

classroom and the impacts of employment exclusion, with a focus on how these factors affect the 

learning environments of both instructors and students. Toxic learning environments, which are 

created by political manoeuvring and exclusion in the workplace, may have a severe impact on 

the relationships and health of both instructors and students. The study investigates the most 

recent discoveries about these subjects, analyses the effects they have on academic institutions, 

and provides recommendations for treatments and institutional support to reduce negative 

outcomes. Originally, ostracism in the workplace meant being ignored, rejected, or excluded 

from one's colleagues. There are a lot of individuals who want to know more about "cold 

violence" and how it appears in the workplace. Most of the material offered here is a synthesis of 

a significant body of literature on the issue of social exclusion in the workplace, both in the 

United States and throughout the world. To begin, we will look at a number of different 

viewpoints about the idea and characteristics of exclusion in the workplace. Second, we may 

provide a brief overview of the effects of exclusion in the workplace by examining a significant 

amount of empirical data. Finally, we point out the potential gaps in previous research and the 

topics that remain unsolved and need more examination. 

Keywords: -Workplace Ostracism, Political Skill, Organization Behaviour, Workplace Racism, 

Organization Politics 

Introduction 

In the context of universities, teachers have a major influence on the ways in which their pupils 

learn. On the other side, many academics experience professional ostracism, which is a disease 

characterized by psychological and interpersonal isolation. This disaster might have a significant 

impact on their mental health and ability to perform their job responsibilities. Improving one's 

political skills, which include the capacity to strategically influence people and manage social 

networks, is one strategy to cope with academic isolation. This review article examines the 

evidence from 2020 to 2024 and discusses how political skill may lessen or increase the impact 

of social exclusion on academic performance. The study also examines how these dynamics 

impact the overall quality of education that students receive. This article compiles existing 

studies in order to shed light on the negative effects of academic marginalization. Additionally, it 

provides useful information for developing effective institutional interventions to reduce these 

negative effects and for future research goals.  
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Ostracism is a common occurrence in the workplace. Over the last ten years, numerous firms 

have performed domestic research on the topic of workplace ostracism. This issue is of interest to 

a large number of individuals in the academic and corporate areas. The Journal of Applied 

Psychology released an article in 2008 by Ferris et al. titled "When Silence Is Not Golden: 

Measuring Ostracism in the Workplace." This paper's formal presentation of the concept of 

"Workplace Ostracism" and the development of a workplace ostracism scale served as the 

foundation for further research on the subject. At this symposium, ostracism in the workplace 

was recognized as a new area of research for the first time. Furthermore, Ferris pointed out that 

"the next phase of the study could focus on exploring mediation mechanism between workplace 

ostracism and its consequences among employees, and find out the deep relation between them." 

We want to discover more about the growing comb, including its characteristics, the mechanisms 

that mediate and regulate workplace ostracism, and the linkages between ostracism and its 

repercussions. We will do this by examining a collection of literature that discusses social 

exclusion in the workplace. We also believe that there is a lot more that can be done to prepare 

for future research. Therefore, assessing the amount of academic progress is an important aim in 

and of itself.  

Racism in the workplace is considered to be a social killer. Employees who are bullied at work 

find it difficult to build connections with their colleagues. K.D. Williams states that colleagues 

ostracize one other when they ignore and avoid each other. In Chennai, there are more private 

schools than public schools, hence private school teachers play an important role in the education 

and development of students who live there. To begin with, we would want to understand how 

organizational justice impacts exclusion in the workplace. Second, we would want to learn more 

about how being excluded from the workplace impacts those who speak their minds. Third, we 

want to investigate how political knowledge affects the link between the two. Researchers gather 

their results by using a descriptive research technique. The data is collected using a standardized 

questionnaire that contains multiple-choice questions, and SPSS is utilized to do the statistical 

analysis. The most important results will not only assist school administrators in improving 

student performance, but they will also motivate private school teachers to enjoy their work.  

Feeling unloved or prejudiced is a powerful and widespread phenomenon that may have serious 

effects, including thoughts of suicide. It is highly troubling that most workers have experienced 

this common issue in the workplace. For instance, 71% of the more than 1300 workers who were 

questioned said that they have experienced isolation in the workplace. In a separate study, 66 

percent of the participants said that they had been given the silent treatment at work.  

If workplace racism continues to exist, both businesses and employees might suffer major 

consequences. Being excluded from the workplace may have a negative impact on both your 

health and your self-esteem. It also promotes sabotage, workplace deviance, and employee 

turnover, which are behaviours that might ultimately result in significant financial losses for the 

organization.  

 

 

What does Workplace Ostracism Mean? 

In this research, workplace ostracism is described as a kind of passive interpersonal mistreatment 
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that includes both overt and covert forms of neglect and exclusion. Employees who are 

designated a target cannot be hired on an as-needed or long-term basis.  

Because the target is usually the one who experiences the greatest hostility in these situations, 

researchers have mostly studied ostracism from the perspective of the target. The current study's 

objectives include an attempt to take occupational exclusion into consideration.  

Theories Explaining How Occupational Exclusion Affects 

The usage of workplace ostracism has risen since 2008, when a credible indicator for the notion 

was devised. Researchers have since examined occupational exclusion from a variety of 

perspectives in an effort to better understand it. After reviewing the relevant literature, we found 

that COR, SET, and belongingness theory were the frameworks that were most often used to 

describe the negative impacts of workplace ostracism. 

Racism in the Workplace and Employee Psychology 

Research indicates that employees who are not involved in workplace choices are more likely to 

have negative psychological effects, such as increased stress, emotional exhaustion, despair, and 

unhappiness with their jobs. This hypothesis is supported by a large amount of empirical 

evidence. According to one research, there is a clear connection between social isolation in the 

workplace and mental health problems such as burnout, depression, and anxiety (Wu et al., 

2017). These expectations might have an effect on job happiness, workplace disagreements, and 

the health of workers. According to Williams' concept of demand-side exclusion, persons who 

are socially excluded are less likely to get the help they need to meet their fundamental needs and 

achieve their objectives. Stress and anxiety in the workplace would follow, which would have an 

impact not only on the capacity to finish tasks but also on the ability to achieve performance 

goals. On the other hand, assistance from colleagues was a different kind of resource depletion. 

People who were excluded from the workplace often had feelings that came up when they 

interacted with others. People need to engage with people so they may express their feelings and 

thoughts. This helps them remain healthy both physically and psychologically, and it also 

strengthens their emotional reserves. Emotional fatigue occurs when there is not enough 

emotional energy to satisfy the demand for emotional expressiveness. In addition, research has 

shown that being restricted may lead to unpleasant and uncomfortable experiences, which can 

have a negative impact on people's moods. 

Racism at Work and Productivity 

Researchers found that workers' job performance was greatly impacted by being excluded from 

their workplace showed that being excluded from the workplace had a detrimental effect on job 

performance and that self-esteem had a role in the relationship between the two. looked at 

whether there was a connection between participating in unproductive activity and being fired 

from a job, and the results showed that there was a positive relationship. Alicia SM and her 

colleagues conducted another research in Hong Kong, using a sample of 19 Chinese hotel staff. 

Their study shows that workplace exclusion has a detrimental effect on service performance and 

engagement levels, which in turn lowers the quality of service. Furthermore, neurotic personality 

characteristics were shown to have a moderating effect on the relationship between job security 

and social exclusion. A mainlander called Rui Li conducted an inquiry on the staff and 

management of the PRD organizations. He found that job engagement and organizational 

connection had little effect on out-role performance, but workplace ostracism had a far larger 
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effect. 

Workplace Conduct of Employees and Racism 

Employees who were ostracized had a decline in their mental and physical well-being, and they 

displayed a variety of undesirable behaviours as a consequence. A number of research examined 

how exclusion in the workplace impacted workers' behaviour, including their degree of 

organizational citizenship and their capacity to be productive.  

Studies on the relationship between organizational citizenship behaviour (OCB) and exclusion in 

the workplace have produced inconsistent results. Wu et al. conducted an empirical study that 

looked at the negative link between OCB and social exclusion in the workplace. They confirmed 

that group tendency and organizational recognition play the roles of mediating and moderating, 

respectively. According to O'Reilly et al., a sense of belonging considerably reduced the 

relationship between extra-role activities and workplace ostracism. They also found that there 

was a negative link between the two. Studies show that workers who were excluded from the 

workplace felt less appreciated and were less likely to help out when requested. Furthermore, a 

research has shown that individuals who feel socially excluded at work are more likely to behave 

in a manner that is advantageous to the organization. At its core, this behaviour is a kind of 

organizational citizenship that is expected and aims to reduce the chance of being rejected by 

others.  

A lot of research has been done on the relationship between being excluded from the workplace 

and counterproductive work behaviour (CWB). Exclusion in the workplace strongly impacts 

CWB on both the individual and social levels, according to research anchored in self-

determination theory. The people that were accepted also exhibited considerably more robust 

links between the three fundamental psychological needs. O'Reilly Jane states that there is a 

positive association between disengagement and workplace ostracism and a negative correlation 

between workplace ostracism and in-role conduct. She said that belonging serves as a mediator 

between the two parties. The research examined how workplace ostracism affects CWB in a 

Chinese organizational environment, including views on resources for self-control. According to 

the research, psychological capital had little impact on WO, whereas state-controlled regulation 

had a slight impact on CWB. The author of the research also found that participants were 

compelled to employ their emotional management systems when they were socially excluded. 

Any sort of dissatisfaction may escalate to physical violence, and setbacks are the core cause of 

all conflict between people. Therefore, when a firm is dealing with issues such as workplace 

exclusion, its workers will certainly take actions that might be damaging to the organization (such 

as CWB) in order to "attack" the company, regardless of whether the behaviour is public or 

primarily covert.  

 

 

Objective of the Study 

To comprehend how exclusion impacts teachers in private schools  

To investigate the impact of job exclusion on private school teachers' ability to obtain justice  

To investigate how the absence of work affects the lobbying techniques that teachers in private 
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schools utilize  

To observe how political acumen mediates the link  

 

Literature Review 
Academic Workplace Racism (2020-2024) 

Sadly, racism and sexism are still present in today's educational institutions. According to a 

recent study, ostracism may result in a decline in the efficiency of teaching, psychological 

distress, and job satisfaction. Johnson and Turner (2022) discovered that academics who are 

socially excluded are more likely to feel isolated in their work. As a consequence, their students 

and colleagues become less interested. According to Smith et al. (2023), kids who experience 

social exclusion may develop anxiety and sadness, which may lead to a decline in their 

involvement and performance in the classroom.  

In addition, Wang and Zhang (2021) have shown that academics who are socially alienated from 

their colleagues often do not have the tools they need to work together on research projects or 

attend professional conferences. As a result, they are not able to take advantage of important 

work opportunities.  

Job pressures are caused by a variety of factors, including organizational restrictions, 

interpersonal disputes, and the perception of unfairness in corporate justice. Disruptive actions at 

work are a reaction to behavioural strain, and unpleasant emotions mediate the relationship 

between the two. Suzy Fox (2001). There are two ways in which organizational justice has a 

favourable effect on organizational commitment: directly and indirectly.  

When employees have a strong ability to recover professionally, there is a weaker connection 

between workplace exclusion and the desire to quit. Kui Yin wrote in 2013. According to a study 

conducted by Li Xiao Cong (2014), workers who have a more interdependent self-construal are 

more severely impacted by being excluded from the workplace. The degree of political capital 

that workers have has a significant effect on how much they feel like they belong and how 

satisfied they are with their jobs. Gerald R. Ferris wrote this in 2009. Workers who are politically 

knowledgeable are less likely to feel psychological anguish and social alienation in the workplace 

(LongZeng Wu, 2012). On the other side, ingratiation may help improve the connection when an 

employee does not have strong political skills.  

Due to the high level of traditionalism among workers, the relationship between employees' 

speaking behaviour and supervisor ostracism is weaker and less positive (Cheng-Feng Li, 2006). 

Diane M. Bergeron (2020) conducted a study that found that workers' perceptions of 

organizational politics had a negative influence on their emotions of support from their company, 

while employees' perceptions of their own voice have a positive effect.  

 

 

Politics Proficiency in Academic Settings (2020–2024) 

In academic contexts, political savvy may be used in both good and bad ways. Having political 

skills in the workplace has both advantages and disadvantages. These include the ability to 

influence people and manipulate social networks for one's own advantage. According to Ahearn 
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et al. (2004), "the ability to effectively understand others at work, and to use such knowledge to 

influence others to act in ways that enhance one's personal and/or organizational objectives" (p. 

311), political acumen is one of these abilities. People who are politically skilled are able to 

adjust their conduct to meet the needs of different situations as they change, while still seeming 

sincere, credible, and in control of how others respond. Ferris et al. (2005), page 127, is the 

source that is being referenced. According to Tiwari et al. (2021), persons who are skilled in 

politics also have high interpersonal skills, which may be beneficial in the job. It is crucial to 

have good political abilities in order to succeed in any firm since these skills enable individuals to 

navigate the many social dynamics and strategic challenges that may develop (Tiwari & Jain 

2024).  

According to Gao et al. (2023), academics who have outstanding political abilities may be able to 

achieve their career goals and excel in departmental politics, but they may also misuse their 

position to eliminate their co-workers. Such manipulation has the potential to deepen workplace 

ostracism, leading to a toxic work culture where trust and connections between colleagues are 

eroded.  

Lee et al. (2022) found that an excessive show of political acumen might lead to bias and 

increased marginalization of people who do not have it. If you throw about political tactics that 

injure other academics, you could accidentally make individuals resent one another and 

contribute to the suffocating climate in the department.  

The Impact of Racism on Academics (2020–2024) 

Racism may have a significant impact on the emotional well-being and productivity of academics 

in the workplace. Miller and Johnson (2021) found that academic ostracism has led to an increase 

in burnout, emotional depletion, and unhappiness with their work among academics. These 

repercussions have a detrimental effect on their ability to be effective as educators and 

researchers. When teachers feel excluded, they are less likely to engage with their pupils, which 

may have a detrimental impact on student satisfaction and teacher effectiveness (Chen and 

Zhang, 2020).  

Furthermore, being socially isolated may make it more difficult to adapt to changes in the 

institution or course, as well as to new course materials. According to Thompson and Harris 

(2022), academics who feel disconnected from their school may be less inclined to take part in 

professional development opportunities, which might make them less competitive in their sector.  

The Ripple Effect's Effect on Student Learning Environments (2020–2024) 

Both teachers and students are affected by racism in the classroom. Sharma et al. (2024) state that 

teachers' effectiveness as educators declines when they experience emotional distress due to 

exclusion. Professors may become less interested in, less motivated for, and less engaged in 

participating in the classroom and interacting with students. As a result, all students experience a 

decline in academic performance and the quality of their education. Johnson et al. (2021) state 

that when instructors feel lonely in the classroom, students frequently feel less interested and 

effective in their learning.  

According to studies conducted by Martin and Lee (2023), students are also able to perceive the 

emotional states of their teachers. A professor's capacity to create a positive and helpful learning 

environment may be affected if they feel alienated or have emotions of scorn. As a consequence, 
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students may be less motivated and engaged. If these exchanges persist, the negative impacts of 

exclusion on both children and instructors might lead to a vicious cycle.  

Discussion 

There is a complex relationship between academic environments, vocational marginalization, and 

political capacity. Professors who are politically savvy may be able to help their institutions 

thrive, but if they are not employed carefully, they may also offer a risk of exclusion. This 

demonstrates how crucial it is for schools to create an environment that is friendly and inclusive 

for all students and staff members. Research shows that social isolation has a detrimental impact 

on the academic performance and learning experiences of both students and instructors. More 

research is needed to figure out how colleges might build inviting settings and reduce the 

negative effects of social isolation in order to discover answers to these challenges. 

Research Deficits and Prospects 

Compared to political acumen and occupational exclusion, which have both been the focus of a 

lot of studies, academic qualifications have not gotten as much attention. In the future, 

researchers should examine the differences and similarities between the dynamics of other 

academic subjects, such as the sciences and the humanities, in order to determine how these fields 

affect political manoeuvring and exclusion. Future studies may focus on institutional treatments 

and methods that might help reduce social isolation and assist educators in sustaining 

professional ties. It may be able to improve the overall learning environment by gathering 

insights from students' views and reactions to teacher exclusion. 

Figure 1: Present-Day Research Structure 

 

 

 

Conclusion 

According to our research, political savvy and job discrimination are harmful to both teachers and 

their students. The findings of the current study indicate that ostracism may lead to burnout, 

decreased job satisfaction, and a reduction in teaching effectiveness, all of which negatively 

affect student learning (2020–2024). Political savvy may be beneficial in intellectual 

conversations, but if it is utilized irresponsibly, it can also result in marginalization. Schools have 
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to provide more friendly and encouraging settings in order to reduce the effect and enhance the 

health of both instructors and pupils. To sum up, when workplace exclusion is common, 

relationships degrade, and both organizations and their employees are negatively affected. This 

review improves our understanding of workplace ostracism and its negative consequences by 

offering a thorough account of the repercussions of this phenomena. Although this image only 

shows a small fraction of the challenges that come with ostracism, it is crucial for both 

practitioners and academics to understand this since research has not focused sufficiently on both 

perceived and generated forms of ostracism in the workplace. 
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